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mmmmnmmwmm salected

work profuced durdng FY 1950 was counted. A check ¢ validate
he uae of FY 195 data Por this purpose reverls that T83/18

is cwrrently processing Requisisions fur Materisl, Porm ¥o. 85,
a2t & monthly vate 2.1 peveont grester then the FY 15% montuly
rade. There vers 1.3 cables snd 4dispatches recsived and sent
%:emwim) ttion processed portaining to TES/IR wotivities.

mmmmmmmwmﬁmm
&t & rte compureble with the Ares Division Iogistics Stuffs' rate
of wiek, vhen ths o positions referred %0 in pars. 4. and £,
below ave excluded from considerstion. (See Tab 2)

P56/18 apgroved Steffing Complesent contains six positicus; however,
the ene-duly streagth bas been Increased 40 eight personcel, as the
m&wmmm&mmmmam {mws)

WW#MM&WWMW@W,
%jmmmwwm {mm&
mewmmumm, s/
Support Staff rather than to e Chier, TS8/IB, slthough the 785/
Mmmanmm@mem
Deputy Chief, TSS/LB.

mwammmwmmmmt

. and &isputeh of documents. (Ses Tud 5) All of thess loge sare suinc

m&wwmm{mmymuﬁﬁmm The
Coutract Log is maintained by the Supply Assistent, G807, which
mmmmmmwmm}mwm

uaing CIA employes recoxds, averege productive time svailuhle per
person iz INT5 manbowrs Taty 1a 70 percent of & gross man~
year which is 2,000 smthours or work days. (See Tab T) Asmune
wmmmmfummmwmmwm
15455 menhours meens the inousbent of the Seeretary-Steno position
would be engaged productively at & rate equal %0 68 percent of o
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Discontizue the maiatenance of all of the TES/IB logs except the
Reguisition Log. mmm»mm&nm
actions & yeur, yet yprovide for the necesssry dosumentation of
mﬁmmmﬁmm

mm&wmmmww,
mwmﬂ&mwmmwfw
3

mmmmmmwﬁmmmmw.
doubla-slotted on the T88/13 Deputy Chief*s position snd re-
ggfﬁmmwmmfmmwmw.

{2) Beducing the THS/I8 elericil support to the one silocsted position.
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&iﬁm shi '% fxa nmmm
gmmmm,mﬁxwwmmmwmm,

TSE/1B be provited with o fupctional statement. (Ses Tab 8)
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ﬁm’ﬂ% affice just outeide of the Office of the
Chief, TES/IB and the secretarial persomnsl eccupy mmﬂw -

1y sdjscent to beth of the above offices. The yrimery work iy
organization flows divectly from the secretary the TES/LB persgune

B e o B, st sy 3 e cxsis
3%4‘?%' ﬁaﬂ: 785/18 perscnnel are genevally superviged A by the f}‘gﬁa
R e G
laxly @b the Ol eiated with » well-organived aud disciplined ergan-

o/13 BPap mmmammwmmwmmmw
m&m, in order Hhat he way:

s. Effectively supervise T88/IR Perscnnel.

b, Control the flow of work caming into T8S5/LB by sstallishing
" mwﬁiﬁsw&aﬂm,mmmmwxme§
purdened, estabiish priorfties and sssure tha movement of
eurrent muummmwmmmm b ’Q& -

sission to the Chief, TSS/LB for spproval. (Bee Teb 9, A t0

D for Task Lists defining work dtstributien for TES/IS persm- .

nel.)
c. Cosrdinate the housekeeping functions for THE.
Also, it is vecomwended that the Chief, SB/EB retein his cuwrrent spece

88 & privete office fu coder that he way conduet bis mzm-s in privecy
with minimel disrupidon.
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mwﬁwmmﬁwmém w,m/mw
voaked howrs overtime. The G8.090, Supply Asels mwrm
I&hﬁmiﬁ*h&m«'mmm Mm

Chief, TBE m&mmmmwmwww
wu&m{?ammmmmmmm

t gonsists af that of the FY 1939 requisitions
1f Tuis ot ﬁwmwm assigned to the Log and Bupply
Assistants.
gmmumm«wm“wm'a@ esbles maintained
by Ares Division by T83/L8.
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Chief, THE/IB is 1n the protess of construoting s $took Record Card
for each of the 1,051 (est) T88 Cognizant Items. These cards would
be filed by item number reflecting the loeation of the item, by
station, throughout the ehrld. The Chie?, TSG/IB estimstes that an
additional 150 menhours would be reguired to complets this cerd
record and one wensyesy thereafter t¢ maintain it, Ther is no
‘record nav in existence that would furnish this information in
exaotly this manner, The Ohiefs of PED and ABD were asked if they
eould ever visuslize mny given set of eircumstances in whdeh they
might went informetion organized in this menner. The snswers vere
negative in beth instences. The logisties Assistant snd the Supply
Assletant were asked how long it would take to secumdate stetistice
i on the distrivution of & given item throughout the
| 25X9A2 Thelr reply vas, “Abvout 15 « 20 mioutes, bLased Wpon OuE
, wwﬂmmmﬁmtmm Inforumtion contained
in our files”. The Deguty Chief, Swply Divisien, O/L yolunteered the
infermation that O/L would furnish mn inventory every six months of
gﬂg‘ﬁzmﬁ Ttena maintained in the Ares Reserve Points, if reguested

25X9A2

Chief, TH8/LE discontinue the soustruction of a Btock Record Card Pile
te reflect the existente of TES cognizant materis) by station and to
exacute & PIT soction on the 5" x 8" aerd safe.
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1? 15&5&&%&:&'%}@ m&mm(ﬁ etw)
equipment used fu the P96 couference room. -
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1250 1 56 95; See Tebh 10
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mrmwaamwmmmmwmm
professlonsl personnel: (Source of information, O/L Teaindng Officer.)
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1. 1955  Cleriosl Befvesher, No. 49 2 woke
2. 1955 _:‘&u 2
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m&mamm@wmgmm, tus-draver safes that
mwmmﬁwmmmmmmw
mamﬁdmsm 5 page

5. T55/18 mmintein the fullowing cperating records:
(1) 3@&&6 of reguisietons fw TS cognizent eguigment I
T g B BT , Zotr 17 Ang W od G ) zww NUDIN
{2" %ﬁn or mzmmm- 5 oogaizant equiyment Tiled

25X1A2d1

, me files, 4.0, Stmck Status Lisbings, ete.
) Genaral sduintstrative files iw. mxﬁmfwws
mwm,mmmw -

(part W the 2@!& Mﬁs W Stalt to
ystom 4 - mmt azxi
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During FY 1959, approximstely 500 requests for Printing Services a
o0 vequests for Book Purchascs vere yrocessied by ﬁ% (ﬁaﬁ
assigning a requost mumber for use of T88/Budget and Services Branch
Sopreving and flling ¢ oopy of the request.) TS5 Budget and Bervices
Togging Lh0 Frocchesd these two cotegories of requests. (Iucludes
date by raquest nusber assigned by T85/18 and stemping obligation
o = g the mq:q;eig, ﬁa;g bysmgjgg exiasting 795 chain of
guesters as o the ueed far tho bogks or sericer «h by T, e Te-
Deguty Chief, Supply Division, Office ef Togistics, expresacd
opinion thet he knew of 0o prucedursl directive requirt ng the ;
mecert Dok pecests fa Frinting Sorvices. The CIA Litrarien will e
Thd i bos . e Tequest ang & I0E signature of @ person in
:mm 0 spprove requeste. 'zssﬁ 18 approval. is vot specifiosily

 renaten tha o |
Boa  Purciase rogists el oerilG TeqiEsts far Brinting Bervices and
\Bee Tub 12 for suggested memorandum for signsture of Chie?
3/":; s ihis respansibility, and Tab 158 for suggested m&mrg
, advising the Chtet, _axm;}ng Services Divieion of the amended list
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reguoats from TS5/1B 1o the T95 Division sl Staff Chiefs.




